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Ron Kaufmann from the Conservation Committee asked the membership to fund the
following three projects selected by the Conservation Committee:

1. Orchid Conservation and Awareness Project, Syangja District of Nepal.  Submitted by Ajay
Karki, Kathmandu Forestry College, Kathmandu, Nepal.  Nepal is home to hundreds of
orchid species, most of which are poorly known.  Nepalese native orchids are threatened by
habitat loss, mainly through deforestation, and overexploitation of certain desirable species.
Orchids are not well known and thus not protected by government-employed forest guards,
who are responsible for safeguarding the forests against overharvesting of trees and other
valuable resources yet often permit collectors to remove orchids for sale.  Villagers who
help to maintain forests (community forestry) also are unfamiliar with orchids, and it is
common for villagers to remove orchids from trees, because it is believed that orchids hinder
the growth of trees.  This project primarily involves training villagers and guards to
understand orchids and their role in forests and to protect orchids instead of contributing to
their decline.  Total amount recommended = $2,500

2. Implementing Symbiotic Germination Techniques in New Zealand for the Conservation of
Terrestrial Orchids. Submitted by Carlos Lehnebach, Curator of Botany, Museum of New
Zealand Te Papa Tongarewa, Wellington, New Zealand.  New Zealand is home to nearly 50
orchid species that are listed as threatened or uncommon.  Efforts to protect this species
through habitat conservation are underway, and it also would be useful to cultivate and
propagate these species for conservation purposes, such as supplementation of declining
populations or re-introduction into restored habitat.  However, successful cultivation of
New Zealand native orchids, which grow terrestrially, requires considerable knowledge about
the orchids and the symbiotic fungus that these species need in order to survive.
Techniques to grow terrestrial orchids successfully with their symbiotic fungus have been
developed for native orchids in other countries but not New Zealand.  The objective of this
project is to develop expertise in New Zealand regarding the cultivation of native orchids.
This project will involve staff from three institutions: Otari Wilton's Bush Botanical Gardens,
Victoria University of Wellington, and the Museum of New Zealand Te Papa Tongarewa.
Funds are requested to purchase supplies to cultivate native terrestrial orchids and to support
the identification and cultivation of their symbiotic fungus.  Total amount recommended =
$2,504

3. Find, Rescue and Conserve Program on Threatened Orchids from the Subalpine Region of
Sikkim Himalaya. Submitted by Lalitkumar Rai, Senior Research Officer, GB Pant Institute
of Himalayan Environment and Development, Sikkim Unit, Sikkim, India.  The Sikkim
Himalaya can be considered a biodiversity hotspot: an area rich in biodiversity but under
severe threat of biodiversity loss.  In this area, the main threats to orchids include yak
grazing, tourism at lower elevations and mountaineering at higher elevations.  To combat
these problems, this project will include rescuing limited numbers of threatened orchids for
propagation and later reintroduction; educational programs involving yak herders and



operators of tourism companies; identifying threatened orchids in the region and working to
include those species on the IUCN Red List, providing increased visibility and protection for
orchids in this area.  Total amount recommended = $2,320

Jack Schaefer moved that we accept the Committee’s recommendation on the funding
as submitted above – the motion passed.

Dave Hoffmaster, co-chairperson of Spring Show, Orchids by the Sea, presented the
show budget as follows:

Proposed:
1. Advertising, Marketing & Printing $5,000
2. Awards & Judging $5,000
3. Facilities $16,000
4. Food $4,000
5. Sales & Merchandise $2,000
6. Supplies, Copies & Postage $3,000
Total

$35,000
Deposit for 2013 $2,000
Total request for approval for 2013 $35,000

Jim Wright moved that we accept the proposed budget – the motion passed.

Respectfully submitted,

Helen R. Pfister
Secretary


