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Fig 1: Map of study area showing Panauti Municipality, Kavreplanchowk district





Fig 2: During focus group
discussion where
participants identified
mapped potential sites, key
threats, and ranked the
threats

Fig 3: R.Bashyal and a key
informant spotting orchids in
project site.



Fig 4: Showing Gastrochilus calceolaris reported in the project site



Fig 5: Gastrochilus calceolaris collected from the project site



Fig 6: Herbarium ofGastrochilus calceolaris collected from the project site
submitted to the national herbarium



Fig 7: Gastrochilus calceolaris in its habitat in Patne Bhangyang community forest



Fig 8: Some glimpse of field survey with local resource person and Greenhood
Nepal team



Key threats
Field

observation
Interviews

Group
discussion

Sharing habitat with other highly poached wildlife
leading to its unintended felling and collection

Easy access to visitors of hiking trail and local
community, making it vulnerable for ornamental use

Landslides and disasters impacting the habitat

Felling of host trees (old trees, cut due to road
expansion, poaching, logging, firewood)

Habitat destruction due to unmanaged forest
fires; less capacity of locals to address threat

Invasive species, bushes that impede
regeneration of host trees and impact orchids

Lack of conservation awareness and its
critically endangered status

Less conservation priority from government
and community authorities



Fig 9: Photo collage showing interaction programs, first photo local management,
second photo during interaction at the school 



5. Way forward

Gastrochilus calceolaris, despite being
critically endangered, remains one of the
least studied orchids in Nepal, with only
eight records (including one from this
study) of its specimens reported from the
national plant database. Although its
critical status is well known among the
scientific community, it is little known to
local communities who reside alongside
its habitat. Additionally, this species
shares its habitat with other heavily
poached species (at least in my project
site). This situation suggests that the
conservation practitioners and scientific
community should collaborate with local
management to design collaborative
conservation interventions. Fig 10: Project site showing

remains of forest fire




